
Ground Instructional Growth in Clear Data
Leaders of instructional change need tools to monitor and assess progress.
During a GLEAM Learning Walk, our facilitators will work with you to define
GLEAM, establish specific look-fors, and identify opportunities to grow.

We collaborate with you for two or three consecutive days to help your
team build the knowledge and skills needed to incorporate grade-level,
engaging, affirming, and meaningful — GLEAM — instruction in every
classroom by rooting change in data.

During our time together, you and your team will:
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Build your team’s understanding of
grade-level, engaging, affirming, and
meaningful — GLEAM  — instruction and
how to monitor and assess growth.

®

GLEAM  Learning Walks®

Engage in professional learning focused on building
mindsets and instructional skill sets to implement
GLEAM Instruction.

Learn how to scale GLEAM Instruction through
classroom observations using our Instruction
Observation Tool.

Develop an action plan based on trends and
recommendations from the data collected during
the visit.

Receive a follow-up report sharing the data, trends,
and recommendations from the visit.



© 2026 UnboundEd

ubnd.org/Get-Started 
info@unbounded.orgwww.unbounded.org/gleam-learning-walks

GLEAM  Learning Walks®

We root our GLEAM Learning Walks in the idea that
all students should receive instruction that is grade-
level, engaging, affirming, and meaningful. Evidence
shows that grade-level rigor and standards are
important, but they’re not the only things that
matter.

GRADE-LEVEL
Provide texts, tasks, and materials aligned to the
appropriate college and career standards.

ENGAGING 
Foster persistence in grade-level work that builds 
students’ interests tied to knowledge and culture, 
helping them see themselves as learners with agency.

AFFIRMING  
Honor all students and their varied experiences and 
backgrounds in the context of grade-level learning, 
creating a space where students feel safe, supported, 
and immersed in their learning. 

MEANINGFUL  
Understand and critique new and long-standing norms, 
stories, and ideas and examine their community's social 
position to foster a sense of advocacy and change.

Together, we can ensure every student thrives.  
It starts with building a transformative vision 
tailored to your unique needs. Let’s talk.

Who is this for?
This program is designed for instructional leaders, including coaches, assistant
principals, principals, and district leadership.

What is GLEAM?

Connect with our partnerships team
to learn more.
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