
Professional Learning Heat Map Tool 

The Professional Learning Heat Map is a practical tool for aligning change theory with your vision for 
professional learning. Select the response that best reflects the frequency with which your professional 
learning supports GLEAM® Instruction. 

 

Consider each statement about your professional learning. How often does your 

professional learning 

support GLEAM
 

Instruction? 

Our professional learning promotes collaboration around 
instructional improvement. 

 Frequently 

 Intermittently 

 Infrequently 

Educators are clear about your change theory connected to their 
professional learning. 

 Frequently 

 Intermittently 

 Infrequently 

There are opportunities for critical evaluation.  Frequently 

 Intermittently 

 Infrequently 

Our professional learning encourages shared expertise and 
knowledge creation. 

 Frequently 

 Intermittently 

 Infrequently 
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Team, Time, and Tools Reflection 

Team: Who leads the professional learning sessions?  Who benefits from that learning? 
 
 
 
 
Time: Is the frequency of the professional learning sessions consistent and appropriate to meet 
strategic priorities for GLEAM instruction? 
 
 
 
 
Tools: Are the professional learning tools supportive of GLEAM instruction and easily accessible? 
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