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Only when mindset and
planning are purposefully
put into the service of
GLEAM™ — grade-level,
engaging, affirming, and
meaningful — instruction
do we see the teacher
actions and student
experiences that exemplify
culturally responsive and
sustaining instruction.

Learn more at:

ubnd.org



Chart Your GLEAM™ Instruction Journey!

SET VISION BUILD MINDSETS SHIFT PRACTICE
( )

Leadership Institute

At Leadership Institute, leaders and teams will have the time

and space to:

« Examine the issues and inequities affecting your school
system and develop an action plan to address them.

« Reflect on and assess your leadership practices alongside
your peers.

« Learn to leverage limited time, money, and people for
improved outcomes.

» Foster alignment and cohesion to unlock your team's
transformative potential.

Set Your GLEAM™ Vision
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Standards Institute

Teachers and leaders will:

Understand content-specific, grade-level standards deeply.
Learn how to maintain academic rigor by fostering
productive struggle and scaffolding.

Learn how to plan, design, and deliver GLEAM instruction.

Local Summits

Teachers and leaders will:
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Plan for GLEAM™
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Build awareness and understanding of educational
inequities.

Learn to recognize and understand GLEAM instruction.
Identify the mindsets and practices that support GLEAM

instruction.
Build GLEAM™ Mindsets

Cohort Program

Observing for GLEAM Instructional Practices Pathway:
Leaders and their teams build a deep understanding of
GLEAM instruction in order to shift mindsets and
instructional practices.

Galvanizing for GLEAM Pathway: Leaders and their teams
learn how to operationalize GLEAM practices in their own
school systems.

Math Leader Collaborative

Our four-month Math Leader Collaborative (MLC) Program
gives school-based instructional teams the leadership tools
and skill sets essential to improving math instruction.

GLEAM™ |nventory

Together, we will:

» Build the mindsets and practices to implement GLEAM
instruction.

» Observe and measure GLEAM with our Equitable

Instruction Observation Tool.

Turn your data into action steps.

Measure GLEAM™

Let's plan your GLEAM journey together!




