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UnboundEd’s dynamic, hands-on workshops build educator capacity by
focusing on timeless, cross-disciplinary instructional moves that drive
effective instruction, rigor, and student empowerment.

Step into a transformational professional learning workshop designed to equip K–12 
teachers, coaches, and leaders with high-leverage instructional practices anchored 
in grade-level, engaging, affirming, and meaningful — GLEAM — instruction.

UnboundEd’s In-Service Learning Workshops equip educators with critical skill-based
practices, including:

UnboundEd’s In-Service Workshops are for K–12 teachers, instructional
coaches, and school or district leaders committed to delivering effective,
grade-level instruction.

Unlock the Power of GLEAM®
In-Service Learning Workshops for K–12 Educators

Who should attend UnboundEd’s In-Service Workshops?

• Scaffolding With Purpose: Design supports that 
maintain cognitive demand while ensuring access
for all learners.

• Discourse and Debate: Facilitate meaningful 
academic conversations that build knowledge, 
agency, and critical thinking.

• Metacognition and Visible Thinking: Make student 
thinking visible and foster reflective learners who 
own their process.

• Authentic Learning: Connect classroom 
content to real-world problems and culturally
relevant contexts.

• Asset-Based Instruction: Center student funds 
of knowledge, language, and lived experiences to 
affirm and uplift every learner.

In-Service Workshops



Together, we can ensure every student thrives. It
starts with building a transformative vision tailored to
your unique needs. Let’s talk.

© 2026 UnboundEd www.unbounded.org/services/in-service-workshops
ubnd.org/in-service-workshopsIn-Service Workshops

ubnd.org/Get-Started
info@unbounded.org

Each workshop is three hours total. Choose any two 3-hour workshops
for a full day of professional learning. Available in-person or virtually.

Leading for GLEAM Instruction Workshops

• The Calm in the Storm: Leading With 
Emotional Intelligence

• Beyond Burnout: Creating Sustainable Systems for 
Teacher Growth & Retention

• From Evaluation to Elevation: Feedback 
That Transforms

• Building Data-Driven Instructional Systems That Scale

• Building Capacity From Within: Scaling Impact 
Through Others

• The Strategic Edge: Aligning Resources With Results

GLEAM ELA Instruction Workshops

• GLEAMing Insight: Unpacking Complex Text 
with Confidence

• Entry Points With a GLEAM Mindset: Making Complex 
Text Accessible

• Asking Better Questions: Affirming and Meaningful 
Learning With Text-Dependent Questions

• Crafting an Effective ELA Instructional Vision

• Observing for GLEAM ELA Instruction

• Unlocking Language: Building Strong Readers 
Through Syntax

Planning for GLEAM Instruction Workshops

• Prioritize With Purpose: Planning and Teaching What 
Matters Most

• Scaffold With Intention: Make the Complex Accessible

• Center the Work Around Students: Design for Voice, 
Choice, and Agency

• Teach Who’s in Front of You: Planning With Students’ 
Funds of Knowledge

• Make Struggle Work: Structure Lessons That Build 
Student Thinking

• Bring the Work to Life: Add Meaningful, Real-World 
Connections to Your Lessons

• Beyond the Last Box: Making Formative Assessment 
Matter in Your Lessons

• Start Strong: Unpack the Unit, Plan With Purpose

GLEAM Math Instruction Workshops

• Beyond Remediation: Unlocking Grade-Level Math

• Talk the Talk: Sparking Rich Math Conversations

• Real-World Math Tasks: Igniting Purpose in 

Your Lessons

• Cultivating Math Confidence: Building 
Affirming Classrooms

• Unleashing Math Thinkers: Student-Centered 
Classrooms with the Standards for Mathematical 
Practice (SMPs)

• Beyond the Algorithm: Building Mathematical 
Understanding Through Multiple Representations

• Talk the Talk: Sparking Rich Math Conversations (Part 2)


